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U-Haul Company
To begin with, U-Haul Company is a well-recognized American organization moving equipment as well as storage rental firm that is located in Phoenix, Arizona. It is important to note that the firm provides light commercial truck as well as cargo van rentals, commercial and business storage as well as corporate relocation services. Notably, over 90% of the enterprise's sales are derived from the moving and storage segments (Annual Report, 2017). On the same note, it is noteworthy that the truck, as well as storage industries, are competitive. Nevertheless, U-Haul has approximately 50% of the market share. Since its start, the company has grown significantly. In particular, it operates around 500,000 units as well as has approximately 45 million rentable square feet in 49 states as well as 10 Canadian provinces. Notably, this is over four times the size of Smart Stop. In simple terms, the company has expanded significantly and has opened many outlets in different states in America. 
Some of the company's key benefits consist of comprehensive employee and corporate relocation services, commercial and business storage solutions, and light commercial truck and cargo van rentals. Particularly, U-Haul’s corporate relocation system is extensive and plays a vital role in removing the stress that is connected to relocations from transferee and human resource professional. On the same note, the organization has experienced and skilled personnel and well as required tools to operate its business. Research indicates that the organization uses approximately $19.95 to advertise and promote a cargo (Annual Report, 2017). Some of the promotion program mix used by the company includes direct marketing, merchandising, broadcast advertising, and personal selling. Furthermore, the company’s message and media strategy is considered as a long-term plan that runs via all its communications internal as well as external. In particular, the organization uses the promotion program mix as its fundamental message and media strategy to reach its clients.
Some of the strengths of the firm include competitive advantage, high market share, experienced and skilled personnel, and brand awareness. Conversely, some of the weaknesses include stiff competition.
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